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ABSTRACT - In this competitive world everyone are running towards their career growth even though they try to 

fulfill their family commitments and the financial need of the employees are higher. The one who is balancing their 

work and life are more productive and more committed towards their organization. Everyone are facing a challenging 

situation for balancing their work and life. The work life balance is mainly focused on describing about the individual 

needs between time allocation and work. The work life balance is considered as typical issues that had been raised at 

present and this happens due to the development of the competition and technology. Here the Medical representatives 

are the one who are facing major issues regarding their balance of work and life because they are the one who is 

working in the field. The working environment for them is unsecured and they don’t have a protection towards their 

safety while driving throughout the day. The medical representatives are the one who move towards their target 

attainment and even they works in an flexible working hour they are the one who is working in the field for long hours, 

due to the work pressure they lose their temper so they are missing their quality time with their family. Here in this 

paper the medical representative work life balance based on their daily activities, challenges and reasons for imbalance 

are analyzed and the strategies are developed to attain a balanced work-life. 
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I. INTRODUCTION 

The balanced employees are the one who is more satisfied 

with their work and life and they are the one going on track 

to meet their expectations. The balanced work-life is 

achieved with the help of support they receive from their 

family and colleagues. Once the employees are good in 

balancing their work and life they move towards their career 

growth and committed over their organization and this helps 

to improve their performance and the productivity.   

When compared to the other sales persons the medical 

representative work for long hours to achieve their target. To 

meet up their clients they would make use of the different 

mode of transport, as well to approach them they do call 

(even they have to proceed up with the late night 

appointments), send continues email and meet them 

directly. They do all this things frequently for getting their 

appointment from the particular doctor to promote up their 

products towards them. Even though the medical 

representative can able to get a lot of flexibility in their 

working environment, there they would face a lot of risk to 

balance their work. This happens due to the delay in 

traveling, long waiting hours, late appointments and 

increase in the outpatient list, and the work pressure they 

receive from their organization may lead to stress, loss 

patience and feel frustrated and this leads to increase 

conflicts towards their work and life, due to these problems 

the imbalance of work-life is occurred. When the medical 

representative knows to balance their work life then sure 

through this they can able to lead a happy life through 
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sparing some time along with their family and this would 

directly reflect in their performance level and the 

organization growth. 

AIM: 

1. To analyze the reasons for Work-life imbalance among 

Medical Representatives. 

2. To provide strategies to achieve the work-life balance. 

II. WORK LIFE BALANCE  

Work-Life balance is a term defines that every individual 

should have an equal and good time for their personal, 

family and professional life. This has been a myth for 

many and a good balance is achieved with the help of good 

working condition and a better support from family and 

colleagues. It is simply about the comfort between work 

and the personal life. 

 

MEDICAL REPRESENTATIVE FILED WORK 

The medical representative acts as the middle man in linking 

up the pharmaceutical and medical companies along with 

the health care professionals. The main aim of the medical 

representative is to promote and sell their companies 

pharmaceutical to the doctors and medical shop.   

As like other products the promotional strategies such as 

advertising, sales promotions used and cannot reach the 

direct users instead the medical representatives should target 

the doctors, pharmacies and detailing about the product 

molecule details, advantages and side effects and by 

providing the free samples, offering gifts to promote their 

drugs and ensure by making orders and this helps to reach 

their target completion and stress free life.   

DAY OF MEDICAL REPRESENTATIVES 

The day starts with providing knowledge about the drugs to 

their targeted doctors by using some promotional methods 

such as e-detailing, providing free samples, and free camps 

and once if the doctors are satisfied with the drugs and 

promotions he prescribes the medicines to patients and this 

increases the organization effectiveness.   

 Role of medical representatives 

1. They plan in advance before meeting the doctor about 

how they can approach, promote, discuss through 

giving the sample pharmaceuticals of their company. 

2. They have to meet their targeted doctor at least 10 per 

day. Simultaneously they should also meet the 

chemist and discuss whether the pharmaceutical is 

easily available.  

3. They have to meet up the company appointment 

wholesale dealers and ask whether the medicines are 

available over there.  

4. After processing their work they would submit a daily 
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report based on doctor, retailer and medical shops. 

Through based on this only the medical representative 

target had been analyzed by the company.  

5. To promote their skills higher they have to attend the 

weekly meeting, monthly meetings or quarterly sales 

review meeting for the following reasons. 

6. To check out whether they had reached their target. 

7. In meeting the promotional tips and ideas would have 

been discussed. 

8. They do the future sales planning. 

The training session would be handled for the medical 

representative related to the new drug, their features, 

benefits, cost and side effects. Along with that they would be 

given the strategy to meet up approach their clients and to 

sell the product. 

Work-Life of Medical Representatives 

Medical representatives are facing a lot of challenges in 

their day to day life. They are working in an unsecured 

working environment. 

A medical representative can achieve a balanced Work-life 

by attaining satisfaction between Work and life. 

 Normally the medical representative daily life would 

involves the continuous filed work, traveling, administrative 

work, meeting doctor, sales person, visiting pharmacy and 

enquirer about the movement of their company drugs and so 

on. For doing this there is a need for the sales person to be 

physically and mentally fit. They are expected to be a 

science background for understanding the drug molecules 

and communicate easily with the doctors and expected to 

stay fit.   

 

Every medical representative cannot able to manage 

everything properly there arise an imbalance in their work 

life. This happens due to the increase in the stress level of 

the medical representative. The negative consequences in 

the work environment may lead to job exhaustion, lose 

temper at family, friends, and this may lead to stress.  

III. CHALLENGES AND REASONS FOR 

IMBALANCE 

The working environment of medical representatives 

varies from place to place and this may make them 

comfortless and feel nervous. Even they work in a flexible 

working hour they do late night appointments. So this may 

affect their health. Here the problems faced by the 

representatives are given below 

Stress: 

Stress is a condition in which the employee’s body reaction 

that disturbs their physical and mental state that makes 

them to feel frustrated, nervousness, angry, feared. The 

stress may arise from different reasons such as work 

pressure, working environment, family conflict. Due to the 

continuous travel they are affected from body pain and feel 

stressed at travelling in traffic. 

Target Pressure: 

At present situation everyone are running around their 

target completion. The Pharmaceutical companies are the 

fast growing industry in this world. Here medical 

representatives play a vital role and they are the one who 

promote their company products and increases the sales. 

Here the organization fixes the target based on their 

competitiveness. So the sales managers rush towards the 

representative to reach their target and this leads to stress 

and causes them to feel tensed and anxious and makes 

them to lose temper in personal life 

IV. WORK ENVIRONMENT 

 Medical representatives work in an unsecured 

working environment and they work in competitive 

environment and they had an issue related to job insecurity. 

Most of the representatives are facing challenges due to the 

advancement in new drugs and ineffective training and 

high competition in the market. So the representatives 

should analyze their competitor’s strength and weakness, 

with the help of SWOT analysis. 

S - Strength 

W- Weakness 

O-Opportunity 

T-Threat 

and with the help of this analysis the company should 

provide the promotional strategies and train the 
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representatives in an effective manner by providing them 

required resources and this was very hectic to the 

representatives and this affects their personal and family 

responsibilities. 

According to Mathew.R.Vet.al (2011) factors affecting work 

life balance are Overload in role, dependent care issues, 

quality of health, time management, social support. 

Working Hour:  

Normally the medical representatives works for an 

long hour, even they visit the doctors late night, so this 

affect their health and due to this some may affect from 

health issues without getting proper sleep. Even they work 

in a flexible working time they will conduct meetings and 

even during the holidays on weekends, so they don’t have 

enough time to spend time with their family. 

Long Waiting Time: 

In this field the representative visit the doctors 

according to their list and the waiting time differs for each 

doctor, some may see the representatives and then outpatient 

and some doctors see the outpatient and give an option to 

representatives, so the reps have to wait for their chance so 

that they cannot determine their target to complete their 

target. So in some cases the representative have to wait for 

long time to visit a single doctor that this will affect their 

target. 

Lack of Support:  

Representatives spend more time in their work and they will 

spend a less quality time with their family, friends and even 

on taking care of themselves (leisure activities), the family 

members will not share the representatives personal 

responsibilities. 

Individuals feel they need a support from them their family, 

friends and Social environment, the support may include 

either for their personal support such as sharing their 

personal work and in the working environment they expect 

the superior and colleagues support for getting ideas and 

completion of work. 

Communication:  

Moreover the majority of the medical representatives are 

form non science background so they face difficulties in 

understanding the drug molecule combinations and they feel 

difficulty in detailing with technical terms with the doctors, 

so this will affect them in target completion and this leads to 

hypertension.  

Workload:  

Sometimes the medical representatives have to work for 

their team members for the concern for reaching the target, 

due to this they fail to concentrate on their personal life, so 

the family members will force them to leave the job, so 

here the imbalance of work and life arises. 

Role Conflict and Role Ambiguity: 

The ambiguity arises when the employees are unclear with 

the expectations regarding their work role. Role conflict 

occurs when their ideas disagreed in their discussion, the 

employees have to play two or more roles simultaneously 

so this leads to lack of concentration and decrease in 

performance level and dissatisfaction towards their work. 

V. STRATEGIES TO ATTAIN BALANCED 

WORK_LIFE 

There are certain strategies which helps to have an 

balanced Work and life, the strategies/ Methods are 

discussed below 

1. Plan for the day: The employees have to plan their 

daily activities , the activities include both personal and 

their work related activities. If the employees planned their 

activity for the whole day they definitely clear about their 

daily activities and strive to complete the activity within 

the day. 

2. Set Priorities: Once the activities for the day was 

planned, the second thing they have to do is setting 

priorities among the plan, this gives the clear idea about 

what to concentrate more and what work to complete first, 

the least priority will place last in their plan. 

3. Set time structure for each activity: The third strategy 

plays an major role for achieving an balanced work and 

life. The time constraints have to considered for each 

activity, though the medical representatives have to 

concentrate on this area where they have to make 

appointments for each doctor and their waiting time for 

each activity.   

4. Open Communication: The medical representatives 

work are mobility in nature, so they have to spend some 

time for their family issues and they have to communicate 

about their challenges facing tin their work nature and 

discuss with their colleagues and get their ideas 

5. Allocate Private Time: The employees have to spend 

some time for their personal growth and for their leisure 
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activities such as for hobbies and take rest, this helps them 

have relax and work more better. 

6. Taking care of Personal and Family Responsibilities: 

The family responsibilities play a vital role for balanced life, 

once the employees are satisfied in  fulfilling their personal 

and family commitments and if they get good support and 

sharing of works both in family and work place their 

performance will get increased and they get a good pay and 

benefits to enjoy their life  

7. Take Leave: Take at-least two weeks leave per year and 

spend time for the family and go for outing this will make 

the family members happy and this acts as an stress 

reliever from the routine life. This make the employees 

more enthusiastic towards their work in a fresh mind. 

8. Get Support from Others: In general sharing of work 

will make the job more effective, so the employees have to 

ask support from their management, friends, colleagues 

and family members to share their personal and work 

related activities. 

 

9. Smart Work: In the current scenario the employees need 

to trained for doing smart work rather than doing hard work. 

Smart work makes the job more creative and effective and 

this helps to increase their performance. 

10. Discuss regarding career growth: The employees have 

to discuss with their manager towards their career growth 

and the area to concentrate more.  

11. Analyze Work-life Balance on Regular Basis: The 

employees have to take in practice about checking their 

work-life balance in a routine manner, this helps them to 

were they fall and where to concentrate more. 

12. Take Corrective Actions: This regular check on 

work-life balance makes the employees to take corrective 

actions and this helps to increase in performance and 

satisfaction level for this a balanced Work-Life is achieved 

in a better way. 

VI. FINDINGS AND SUGGESTIONS: 

a) They can pre-plan all their schedules based on the 

commitment based on their company. 

b) Giving priority for the doctor whom they can meet 

fast. 

c) Approaching the doctor who can able to give high 

order. 
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VII. CONCLUSION 

In this paper the job nature and the challenges faced by the 

medical representatives are exposed and the management 

have to take initial steps such as providing work-life balance 

programs to the employees. The organization have to 

concentrate on the training session for the employees 

regrading stress management and the promotional strategies 

to promote their products. The regular meetings have to 

conducted for discussing regarding their problems faced and 

how to overcome from that. Mainly the company have to 

make the employees to get engaged in their work. Hence the 

employees feel their organizational development as their 

personal growth and this increases their productivity and the 

reduction in attrition rate. 

Based on the above findings, through following this 

strategies the company can able to face the different 

competitive challenges in the market, they can improve the 

production rate and the medical representatives can able to 

reach their target on time. 
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