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Abstract - In an organization, the position of a manager is very important. A manager is responsible for management 

and working of the organization. If a manager possess the leadership skills than it will help him to make his 

subordinates work with more efficiency and effectiveness. In banking sector, the role of managerial leadership is very 

important as they deal with human beings. In the light of this, the present paper deals with the leadership traits of the 

branch managers of three public and three private sector banks operating in Chandigarh (U.T.). The primary data for 

the study collected from twelve branch managers and seventy-two subordinates i.e. six subordinates from each selected 

branch. The data was collected with the help of questioners. For analyzing the data, Mann-Whitney ‘U’ test was 

applied. Further, tables and line diagrams were used for presenting of data. 
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I. INTRODUCTION 

When we portray a leader, a picture that normally comes in 

our mind is a person with so many followers. It is true that a 

leader has an ability to attract people and get work done 

from them.  A leader makes people to follow him/her and 

motivate the followers to do what the leader wants to do. 

The need of a leader has been felt everywhere in every 

organization.  The leading ability of a leader is so important 

that the need of a leader felt in every sphere of the world. In 

light of this, one of the area in which the need of leadership 

qualities has much importance is banking sector. In banking 

sector, mangers must have to possess managerial leadership 

traits, as they have to deal with human resource. The 

mangers must have to possess certain traits which will help 

them in managing their subordinates and let them work 

accordingly. There are so many personality traits, which a 

manager may possess like friendly in nature, easy going, 

strict, honest etc.  Over the period, various studies have 

been conducted to suggest various managerial leadership 

traits. Present paper also deals with managerial leadership 

traits possess by the branch managers of public and private 

sectors in the selected cities.  

II. LITERATURE REVIEW 

An organization runs smoothly only when there exist a good 

relationship among superior and subordinates. A superior 

may possess different kind of personality and leadership 

traits, which help them in building a bond with their 

subordinates. In light of this, so many studies have been 

done where researchers have tried to find out perception of 

superior and subordinate with regard to the possession of 

leadership traits. In some studies it has been found that 

leaders of professional organizations consider openness trait 

of managers a very important predictor of leadership (Ajai, 

2007).In later studies it has been found that openness to 

experience trait of manager never put any impact specially 

on the performance of employees (Anwar et al. , 2017). 

Further, it has been observed that with regard to effective 

leadership traits, openness to experience shows significant 

difference among the perception of respondents (Dizyte et 

al, 2013). The researchers has also listed the most important 

leadership traits among the subordinate namely 

compatibility (Salimi et al, 2011), creativity and self- 

confidence (Furnham and Crump, 2015) and integrity ( 

Chai, 2015).  

III. OBJECTIVES OF THE STUDY 

Following are the objectives of the present study 

1. To compare the existing leadership traits as perceived by 

subordinates and managers of public sector banks in 

Chandigarh U.T. 

2. To compare the existing leadership traits as perceived by 

subordinates and managers of private sectors banks in 

Chandigarh U.T. 

IV. RESEARCH METHODOLOGY 

Present paper deals with the leadership traits of bank branch 

managers of public and private sectors banks of Chandigarh 

U.T. For the purpose of the data collection three public 

sector banks (state bank of Patiala, Punjab National Bank 

and Punjab and Sind Bank) and three private sector banks 

(i.e. ICICI bank, IDBI bank and Axis bank) have been 

selected form Chandigarh U.T. Further, the data has been 
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collected from two branches of each bank, which consisted 

of 12 managers and 72 subordinates (i.e. six subordinates 

from each branch). In the present paper total data collected 

has been divided into 6 managers and 36 subordinates of 

public sector, similarly 6 managers and 36 subordinates of 

private sector banks. The data from the respondents has 

been collected with the help of Leadership Trait 

Questionnaire (Adapted from Trait Questionnaire 

Northouse, P. G. Sage Publications, 2010). The respondents 

have answered the questions on five-point scale that ranges 

from the score of 5 to 1 (i.e. strongly agreed, agreed, 

neutral, disagreed and highly disagreed). The questionnaire 

consists of fourteen traits that have been coded as under  

Table 1 Codes of Leadership traits 

S. No. Codes  Traits  

1 T1 Articulate 

2 T2 Perceptive  

3 T3 Self-confident 

4 T4 Self-assured 

5 T5 Persistent  

6 T6 Determined  

7 T7 Trustworthy  

8 T8 Dependable  

9 T9 Friendly  

10 T10 Outgoing  

11 T11 Conscientious  

12 T12 Diligent  

13 T13 Sensitive  

14 T14 Empathic  

 

The branch managers have to self-rate their leadership traits 

whereas the subordinates have to rate the leadership traits of 

their branch managers. For the purpose of the study, 

average self-rating scores and average rating scores have 

been calculated using following formula 

 

Average self-rating scores=  

Average rating scores=  

The data has been analyzed to compare differences in the 

perception of the branch managers and their subordinates 

with regard to the leadership traits of the branch managers. 

In order to check, whether differences in the perception of 

the respondents are significant or not Mann-Whitney „U‟ 

test has been applied with the help of following formula  

 
Further, the data has been presented with the help of tables 

and line diagrams.  

V. V. ANALYSIS OF PERCEPTION OF THE BRANCH 

MANAGERS AND THEIR SUBORDINATES WITH REGARD TO 

THE LEADERSHIP TRAITS IN PUBLIC AND PRIVATE SECTOR 

BANKS OF CHANDIGARH U.T. 

The paper has been divided into part A, part B and part C. 

Part A deals with perception of respondents in public sector 

banks of Chandigarh and part B deals with perception of the 

respondents of the private sector banks in Chandigarh. In 

the last part C comparison has been made between public 

and private sector banks in totality.  

In this part of the chapter average self-rating scores given 

by the branch managers and average rating scores given by 

their subordinates of public sector banks of Chandigarh 

have been analyzed.  

 

Table 2 - Average Rating Scores and Average Self-Rating Scores 

given by the Respondents of Public Sector Banks of Chandigarh  

Traits 
Average rating scores by 

subordinates 

Average self-rating score 

by 

branch managers 

T1 4.03 4.50 

T2 3.67 4.33 

T3 4.28 4.50 

T4 4.00 4.67 

T5 3.94 4.33 

T6 3.83 4.33 

T7 3.83 4.50 

T8 3.78 4.50 

T9 3.97 3.67 

T10 4.03 4.67 

T11 4.00 4.17 

T12 4.22 4.33 

T13 4.19 4.50 

T14 4.11 4.50 

Table 2 shows the value of average rating scores and 

average self-rating scores given by the respondents of 

public and private sector banks of Chandigarh. The self-

rating scores given by the branch managers indicate that 

branch managers have highly agreed to possess all the 

fourteen leadership traits. The branch managers have given 

highest average self-rating to the trait T4  and T10 with the 

score of 4.67 followed by the traits T1 (4.50) , T3 (4.50) , T7 

(4.50) , T8 (4.50) , T13 (4.50) , T14  (4.50),  T2 (4.33), T5 

(4.33), T6 (4.33), T12 (4.33), T11 (4.17) and the lowest 

average self-rating score has been given to the trait T9 

(3.67). On the other hand, subordinates have given highest 

rating score to the trait T3 with the an average rating score 

of 4.28 followed by the traits T12 (4.22), T13 (4.19), T14 

(4.11), T4 (4.03), T10 (4.03), T4 (4.00), T11 (4.00), T9 (3.97), 

T5 (4.94), T6 (3.83), T6 (3.83), T10 (3.78) and T2 (3.67).  

While comparing the scores given by the branch managers 

and the subordinates it has been found that perception of the 

subordinates has been different from the perception of their 
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branch managers with regard to the leadership traits. The 

branch managers have over-rated their leadership traits as 

compared to the rating given by subordinates. Figure 1 

clearly depicts that branch managers have higher level of 

agreement with regard to the possession of the leadership 

traits as compared to the subordinates excAept in case of 

the trait T9 where subordinates have given the score of 3.97  

which is  more than the score given by the branch managers 

i.e. 3.67. The distance in the lines (see figure 1) clearly 

shows that in most of the traits the difference is wide which 

shows that there has been a considerable gap in the 

perception of both the respondents except in case of the 

traits T3, T11, T12 and T13 where the gap in the line is less. 

Further, it is also evident from the figure that except in case 

of T9 the line of average rating scores falls under the line of 

average self-rating scores that indicates the over-rating of 

the leadership traits by the branch managers.  

Figure 1 

Gap in the Perception of the Respondents of Public Sector Banks in 

Chandigarh with Regard to the Leadership Traits 

 

In order to check whether the gap in the scores given by the 

respondents are significant or not Mann-Whitney „U‟ test 

has been applied. Table 3, shows the values of results of the 

„U‟ test which indicates that except in case of  T4, T8 and 

T10 of the cases the gap is present but not statistically 

significant. However, due to high gap in the mean raking of 

traits T4 (Z= -2.197, p = 0.028 < 0.05), T8 (Z= -2.10, p = 

0.035 < 0.05) and T10 (Z= -2.19, p = 0.029 < 0.05), 

significant differences have been found at 0.05 level of 

significance.  

Table 3 Mann-Whitney ‘U’ test with regard to the perception of the 

respondents in public sector banks of Chandigarh U.T. 

Traits Categories N Mean 

Rank 

U Z Sig. 

T1. Branch 

Managers 

06 26.75 75 

 

-1.21 

 

.225 

 

Subordinate 36 20.63 

T2. Branch 

Managers 

06 28.17 62 

 

-1.52 

 

.128 

 

Subordinate 36 20.39 

T3. Branch 

Managers 

06 23.75 54 

 

-.53 

 

.597 

 

Subordinate 36 21.13 

T4. Branch 06 30.67 99 -2.197 .028* 

Managers    

Subordinate 36 19.97 

T5. Branch 

Managers 

06 25.83 102 

 

-1.06 

 

.288 

 

Subordinates 36 20.78 

T6. Branch 

Managers 

06 27.33 96 

 

-1.39 

 

.165 

 

Subordinates 36 20.53 

T7. Branch 

Managers 

06 29.08 80 

 

-1.72 

 

.085 

 

Subordinates 36 20.24 

T8. Branch 

Managers 

06 30.50 88 

 

-2.10 

 

.035* 

 

Subordinates 36 20.00 

T9. Branch 

Managers 

06 17.17 105 

 

-.998 

 

.318 

 

Subordinates 36 22.22 

T10. Branch 

Managers 

06 30.50 69 

 

-2.19 

 

.029* 

 

Subordinates 36 20.00 

T11. Branch 

Managers 

06 22.92 91 

 

-.35 

 

.728 

 

Subordinates 36 21.26 

T12. Branch 

Managers 

06 22.67 58 

 

-.28 

 

.780 

 

Subordinates 36 21.31 

T13. Branch 

Managers 

06 26.00 105 

 

-1.102 

 

.271 

 

Subordinates 36 20.75 

T14. Branch 

Managers 

06 27.00 51 -1.38 .168 

Subordinates 36 20.58 

 

Part B 

Part B of the paper shows the average self-rating scores and 

average rating scores given by the respondents of private 

sector banks in Chandigarh with regard to the leadership 

traits.  

Table 3 

Average Self-Rating Score and Average Rating Scores given by the 

Branch respondents of Private Sector Banks of Chandigarh U.T. 

 

Traits 
Average rating scores by 

subordinates 

Average self-rating score by 

branch managers 

T1 4.39 4.83 

T2 3.72 4.00 

T3 4.17 4.67 

T4 4.11 4.00 

T5 4.19 4.33 

T6 4.06 4.50 

T7 4.11 4.50 

T8 4.08 4.33 

T9 4.22 4.17 

T10 4.50 4.33 

T11 4.31 4.00 

T12 4.36 4.83 

T13 4.17 4.33 

T14 4.31 4.50 

Table 3 shows the value of the average rating scores and the 

average self-rating scores given by the respondents. While 

observing the average self-rating scores given by the branch 
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managers of private sector banks of Chandigarh, it has been 

found that branch managers have highly agreed to possess 

all the leadership traits as managers. They have given 

highest average self-rating score of 4.83 to the traits T1 and 

T12 followed by the trait T3 (4.67), T6 (4.50), T7 (4.50), T14 

(4.50), T5 (4.33), T8 (4.33), T10 (4.33), T13 (4.33), T9 (4.17), 

T2 (4.00) and T11 (4.00). On the other hand, subordinates 

have also agreed with the possession of leadership traits by 

their branch managers. But unlike the branch managers, 

subordinates have given highest average rating score of 4.50 

to the trait T10 followed by the traits T1 (4.39), T12 (4.36), 

T11 (4.31), T14 (4.31), T9 (4.22), T5 (4.19), T3 (4.17), T13 

(4.17), T4 (4.11), T7 (4.11) , T8 (4.08) and T2 (3.72). 

 

While comparing the average self-rating scores given by the 

branch managers and average rating scores given by the 

subordinates, it has observed that the branch managers have 

over-rated their leadership traits in most of the cases except 

in case of the traits T4, T9, T10  and T11 where rating scores 

given by the branch managers have been less than the rating 

given by the subordinates. Figure 2 also shows that there is 

a mixed response of the respondents about the possession of 

leadership traits by the branch managers. Unlike line gap in 

the rating of respondents of public sector banks, line gap in 

rating given by the respondents of private sector banks is 

not much wide.   

 

Trait

s 
Categories N 

Mean 

Rank 
U Z Sig. 

T1 

Branch 

managers 
06 28.25 67.5 

 

-1.64 

 

.101 

 
Subordinates 36 20.38 

T2 

Branch 

managers 
06 23.17 98 

 

-.38 

 

.706 

 
Subordinates 36 21.22 

T3 

Branch 

managers 
06 27.83 70 

 

-1.47 

 

.141 

 
Subordinates 36 20.44 

T4 

Branch 

managers 
06 19.00 93 

 

-.599 

 

.549 

 
Subordinates 36 21.92 

T5 

Branch 

managers 
06 23.58 95.5 

 

-.49 

 

.626 

 
Subordinates 36 21.15 

T6 

Branch 

managers 
06 26.42 78.5 

 

-1.13 

 

.258 

 
Subordinates 36 20.68 

T7 

Branch 

managers 
06 25.50 84 

 

-.92 

 

.356 

 
Subordinates 36 20.83 

T8 

Branch 

managers 
06 25.08 86.5 

 

-.87 

 

.384 

 
Subordinates 36 20.90 

T9 

Branch 

managers 
06 19.67 97 

 

-.43 

 

.668 

 
Subordinates 36 21.81 

T10 

Branch 

managers 
06 19.33 95 

 

-.53 

 

.593 

 
Subordinates 36 21.86 

T11 Branch 06 17.83 86 -.86 .391 

managers    

Subordinates 36 22.11 

T12 

Branch 

managers 
06 28.25 67.5 

 

-1.64 

 

.102 

 
Subordinates 36 20.38 

T13 

Branch 

managers 
06 23.25 97.5 

 

-.41 

 

.683 

 
Subordinates 36 21.21 

T14 

Branch 

managers 
06 23.25 

97.5 -.42 .678 

Subordinates 36 21.21 

 

Part C Analysis of perception of branch managers and 

subordinates of all the bank branches of Chandigarh 

under study 

This part of the paper deals with the average self-rating 

scores given by the branch managers and average rating 

scores given by the subordinates of all the banks 

irrespective of the sectors (public or private).   

Table 5 Average Self-Rating Score and Average Rating Scores given 

by the Branch Managers and their Subordinates of All the Banks 

(public or private) of Chandigarh U.T. 

 

Traits 

Average rating scores 

by 

Subordinates 

Average self-rating score by 

branch managers 

T1 4.21 4.67 

T2 3.69 4.17 

T3 4.22 4.58 

T4 4.06 4.33 

T5 4.07 4.33 

T6 3.94 4.42 

T7 3.97 4.50 

T8 3.93 4.42 

T9 4.10 3.92 

T10 4.26 4.50 

T11 4.15 4.08 

T12 4.29 4.58 

T13 4.18 4.42 

T14 4.21 4.50 

 

While examining the values in table 5 it has been observed 

that the average self-rating scores given by the branch 

managers of all the banks of the U.T. Chandigarh have 

varied from 4.67 to 3.92. It shows that the branch managers 

have highly agreed to possess all the fourteen traits of 

leadership. The branch managers have given highest 

average self rating score of 4.67 to the trait T1 followed by 

the traits T3 (4.58), T12 (4.58), T7 (4.50), T10 (4.50), T14 

(4.50), T4 (4.33), T5 (4.33), T6 (4.42), T8 (4.42), T12 (4.42), 

T2 (4.17), T11 (4.08) and T9 (3.39). On the other hand, 

observation of the average rating scores given by the 

subordinates of the banks, it has been found that it varied 

from 4.29 to 3.69. Similar to the branch managers, their 

subordinates also highly agreed with the possession of the 

leadership traits by their branch managers. Subordinates 

have given highest average rating score of 4.29 to the trait 

T12 followed by the traits T10 (4.26), T3 (4.22), T1 (4.21), T14 
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(4.21), T13 (4.18), T11 (4.15), T5 (4.07), T4 (4.06), T7 (3.97), 

T6 (3.94), T8 (3.93) and T2 (3.69).  

While comparing the scores of both the branch managers 

and their subordinates, it has been found that branch 

managers have given highest score of 4.67 to the trait T1 

(i.e. Articulate) whereas the subordinates have given highest 

score of 4.29 to T12 (i.e. Diligent). Further, the branch 

managers have given lowest score of 3.92 to the trait T9 (i.e. 

Friendly) and the subordinates have given lowest score of 

3.69 to the trait T2 (i.e. Perceptive). Figure 3 compares the 

ratings given by the respondents with the help of line 

diagram. The figure shows the gap in the perception of the 

branch managers and the subordinates in all the banks. The 

figure clearly depicts that the gap in the perception of the 

respondents with regard to most the traits is not much 

except in case of trait T7 and T8 where gap seems to be 

wide. Further, the branch managers of the banks under the 

study have over-rated all their leadership traits (except T9 

and T11) as compared to the perception of the subordinates. 

In case the trait T9 subordinates have given more score as 

compared to the branch managers, which shows that 

subordinates found branch mangers friendlier than the self-

perception of the branch managers. Similarly, in case of the 

trait T11, subordinates have given more sore to the traits as 

compared to the self-score of branch managers, which 

indicates that subordinates perceived branch managers more 

conscientious as compared to the perception of the branch 

managers.  

Figure 3 Line Gap in the perception of the respondents with regard to 

the leadership traits in public and private sector banks in Chandigarh 

 

 

In order to check whether the differences in the perception 

of the respondents with regard to the leadership traits are 

significant or not Mann-Whitney „U‟ test has been applied. 

Except in case of trait T8 there is no significant difference in 

the perception of the respondents with regard to the 

leadership traits.  In case of trait T8 the mean rank of overall 

branch managers is 55.0 and means rank of overall 

subordinates is 40.42 which seem to be high. After applying 

„U‟ test it has been found that with regard to the trait T8 (i.e. 

friendly) there is a significant difference in the perception of 

the respondents at 0.05 level of significance (Z= -2.11, p = 

0.035 < 0.05).  

Table 6 - Results of Mann-Whitney ‘U’ test with regard to the 

perception of the respondents in private sector banks in Chandigarh 

U.T 

Traits Categories N 

Mean 

Rank  U Z Sig.  

T1. 

Overall 

Branch 

managers 

12 54.00 294 

 

-1.92 

 

.054 

 

Overall 

Subordinates 

72 40.58 

T2. 

Overall 

Branch 

managers 

12 50.83 332 

 

-1.35 

 

.178 

 

Overall 

Subordinates 

72 41.11 

T3. 

Overall 

Branch 

managers 

12 51.13 328.5 

 

-1.43 

 

.152 

 

Overall 

Subordinates 

72 41.06 

T4. 

Overall 

Branch 

managers 

12 49.17 352 

 

-1.14 

 

.256 

 

Overall 

Subordinates 

72 41.39 

T5. 

Overall 

Branch 

managers 

12 48.79 356.5 

 

-1.06 

 

.288 

 

Overall 

Subordinates 

72 41.45 

T6. 

Overall 

Branch 

managers 

12 52.88 307.5 

 

-1.70 

 

.089 

 

Overall 

Subordinates 

72 40.77 

T7. 

Overall 

Branch 

managers 

12 54.42 289 

 

-1.93 

 

.053 

 

Overall 

Subordinates 

72 40.51 

T8. 

Overall 

Branch 

managers 

12 55.00 282 

 

-2.11 

 

.035* 

 

Overall 

Subordinates 

72 40.42 

T9. 

Overall 

Branch 

managers 

12 36.29 357.5 

 

-1.02 .309 

 

Overall 

Subordinates 

72 43.53 

T10. 

Overall 

Branch 

managers 

12 48.88 355.5 

 

-1.07 

 

.284 

 

Overall 

Subordinates 

72 41.44 

T11. 

Overall 

Branch 

managers 

12 39.75 399 

 

-.46 

 

.644 

 

Overall 

Subordinates 

72 42.96 

T12. 

Overall 

Branch 

managers 

12 50.17 340 

 

-1.30 

 

.192 

 

Overall 

Subordinates 

72 41.22 

T13. Overall 12 48.58 359 -1.03 .304 
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Branch 

managers 

   

Overall 

Subordinates 

72 41.49 

T14. 

Overall 

Branch 

managers 

12 49.75 345 -1.24 .217 

Overall 

Subordinates 

72 41.29 

 

VI. CONCLUSION  

Present paper deals with the perception of branch managers 

and their subordinates about leadership traits owned the 

branch managers of Public and private sector banks of 

Chandigarh U.T. For the purpose of the study, three public 

sector banks and three private sectors banks have been 

selected from where data of six branch managers and thirty-

six subordinates have been collected.  The results of the 

study show that the perception of respondents is quite 

different from each other.  While comparing the perception 

of branch managers and the subordinates of public sector 

banks, it has been found that the difference in the scores 

given by the respondents is quite high due to which 

significant differences has been found in the trait T4 (self-

confident), T8 (dependable) and T10 (outgoing). However on 

the other hand, differences in the perception of respondents 

of private sector banks is not much and as a result no 

significant difference has been found in the perception of 

branch managers and the subordinates with regard to the 

leadership traits.  The total effect of the average self-rating 

scores and the average rating scores given by branch 

managers and the subordinates of the banks under the study 

shows that there is not much difference in the perception of 

the respondents. Analysis of the overall response revealed 

that significant difference occurred only in trait T8 

(dependable).  

Present study also concluded that in case of some traits 

subordinates have over-rated the leadership traits of their 

branch managers. In case of public sector banks, 

subordinates have given more rating to T9 as compared to 

the rating given by the branch managers. Further, 

subordinates from private sector banks have over-rated four 

traits as compared to their branch managers namely T4, T9, 

T10 and T11. Therefore, trait T9 has emerged as only trait that 

has been over-rated by subordinates of both sectors which 

means that the subordinates considered their managers 

friendlier than the perception of managers. In the end, it is 

concluded that branch managers of both the sectors have 

agreed to possess all the leadership traits.  Similarly, 

subordinates also justify the perception of their branch 

managers and show their agreement about the possession of 

leadership traits by the branch managers of banks in 

Chandigarh.  
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