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Abstract: In this pace of time, people often get some moments for themselves in their busy schedule. That’s the main 

reason behind increasing frustration and depression levels in the society. Our life is full of challenges and competitions 

whether we are at home or at workplace. So, it becomes a compulsion to work on a new paradigm which lessens this 

frustration level of the people. To answer this question many researchers or scholars came up with an idea of 

spirituality. In spite of being a traditional phenomenon, the concept of spirituality is getting high significance in this 

modern era. This is because of its unique nature of providing strength in pain. There are many people who are 

following spiritual practices as their routine activity. Workplace is the only place after our home where we spent most 

of our time. That’s why people want to practice spirituality not only at home but at their workplace also. On the other 

side, organizations find it difficult to maintain harmony and peace among the members of organization. So, they are 

also gaping the practices of spirituality to maintain the optimized level of harmony in the organization. Through this 

paper researcher determine the leading factors of spirituality in harmony at workplace and also find out the 

relationship between them. 
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I. INTRODUCTION 

Competition in the world came into existence since very 

immemorial time, the reason behind it is, the survival of 

only the fittest in the world 
[10]

. Globalization results in 

commencement of many challenges for the firms as they 

have to lay especial focus on the speed innovation to fulfill 

the increasing demands of customers 
[17]

. Not only the 

organizations but also the workers of the firms have to face 

many challenges weather directly or indirectly for their 

positions, recognition, promotions etc that gives rise to 

many unavoidable conflicts and threatens the peace and 

progress of a workplace 
[10]

. Due to these issues employees 

experience lots of stress and pressure in their working life. 

Studies found that prayer and meditation plays an important 

role in relieving a person from various diseases and social 

pressure 
[11] 

and spirituality is the combination of various 

prayers and meditation practices. Spirituality directly 

affects our physical and mental well being 
[2]

. Currently 

people wants to practice spirituality not only in their 

personal lives but also in their work life as they spend large 

portion of their time in working 
[13]

 .That‘s why many 

researchers are now focusing on linking spirituality and 

religion with organizational commitment, team 

performance, employee wellbeing and ethical behavior, like 

various organizational activities 
[14] 

. The workplace 

spirituality fulfills the deep desires of an individual and 

society to find ultimate purpose of life and to live their life 

accordingly 
[3]

. Spirituality gives meaning to our life. 

Workplace Spirituality is simply a journey of collaboration 

and integration of management theories with the concept of 

spirituality 
[9]

. Initiating spirituality at workplace results in 

engagement of employees both physiologically and 

psychologically 
[20]

. Now, it is the skill of an employer how 

he/she incorporate an atmosphere in the organization which 

have a proper balance between spiritual and organizational 

goals. This integration further highlighted some other 

concepts such as morality, truth, and honesty in business 

and management practices that indicates emergence of this 

paradigm 
[12]

. In an organization spirituality has two 

dimensions i.e. individual spirituality, through which an 

employee possesses faith in the organization and has a 

sense of trustworthiness and the other is organizational 

spirituality, through which organization strives to achieve 

excellence 
[20]

. Spirituality is all about sharing and 

experiencing the attachment and togetherness with the 

people of the organization 
[5]

. Today is the world of 

dynamic business environment whereby, authorities of the 

organizations are relying and convincing people to form 

teams and create team-based structures for the introduction 

of creative ideas and solutions 
[4]

.  

Evidences in recent times have showed that the frequency 

of strikes have been increased causing disruption at 

workplace.  This is due to the colliding relations of 

management and worker 
[15]

. As the disputes are increasing 

it becomes necessary for the management to think out of the 
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box. One solution to this problem is creating a harmonious 

atmosphere in the organization. Harmony means a state of 

peace, that can be achieved when there is absence of strikes 

and entrust among the employees 
[6]

. Prof. K. R. 

Subramanian, D.S.Chaubey & Rani Ramaswamy defines 

harmony as ―the way parts combine well together or into a 

whole‖. Generally, this term is used in music when a 

composer is composing music with various notes and 

harmony is the stage where he achieves a perfect 

combination of notes and results in the formation of a 

pleasing sound. Just like ‗Musical Harmony‘ it‘s very 

important to create harmony among the management and 

the employees as it the secret principle to control life 

especially at organizational level 
[18]

. The managers and 

subordinates are the key players of an organization. Good 

leaders help to stimulate, motivate, encourage, and 

recognize their followers in order to get key performance 

results and bad leaders on the other hand de-motivate 

employees, leading to strikes and grievances which creates 

disharmony 
[10]

.  Harmony is a collective word which 

focuses on teamwork and spirituality says if we please only 

ourselves we‘ll experience limited happiness but if we live 

for others we‘ll encounter inner happiness which is infinite 
[8]

. So, it is clear from the above context that harmony is the 

powerhouse of an organization and spirituality is the fuel to 

that powerhouse. The sense of community with positive 

organizational structure and clear communication policies 

helps in providing inner peace and motivation to the 

employees 
[19]

. The organization must provide support to 

the employee development by their effective leadership 

skills and individual role clarity 
[18]

. Through this 

management can develop trust and loyalty among workers 

which results in meaningful work. Harmony is significant 

for the success of any business and the most appropriate 

way to bring harmony is by maintaining peace and building 

trust of the employees. Spirituality is the only way to 

achieve the state of peace in the environment. When a 

spiritual person gets in contact with others he creates a 

positive atmosphere by his strong ‗Aura‘ which influences 

the people around him. In the same way, the spirituality at 

the workplace creates a sense of inner peace and 

satisfaction among the personnel 
[7]

. This self-satisfaction 

motivates them to work for the organization as a whole and 

not only for themselves. Workplace spirituality develops a 

sense of pleasure in the minds of employees so that, they 

remain together and work with patience, giving direction 

and association at work 
[1]

. By aligning self- concept with 

spiritual identity a sense of belongingness is develop among 

the community 
[16]

. Job satisfaction acts as a tool to manage 

workload and occupational stress and to create cooperation 

among the members by developing efficient worker- 

management relations 
[21]

. 

II. RESEARCH METHODOLOGY 

The researcher wants to determine the factors affecting of 

spirituality in harmony at workplace and also to find 

linkages between them. Hence, the study is descriptive in 

nature and based on both primary and secondary data. 

Significant research questions were formed before the 

commencement of the research study. The study is 

exploratory in nature. 

  

For the purpose of the study researcher took 100 IT 

companies of NCR region and their 200 managers. The 

selection of IT companies and their managers was purely 

based on non- probability sampling technique like 

judgmental and convenience. This is because population‘s 

geographical location is not even. Hence, as per the 

convenience of the researcher they choose target sample 

and the judgment of the researcher plays an important role 

to find the sample unit in an organization. The data was 

collected through a self- structured questionnaire. To test 

the reliability of the questionnaire researcher applied 

Cronbach Alpha and its value is 0.85 which is more than 

0.70. The data collected was analyzed using Casual Loop 

Diagram. It took around one year i.e. from May 2018 to 

June 2019 to collect the appropriate data required by the 

researcher.  

 
Figure 1: Casual Loop Diagram 

III. PERFORMANCE ANALYSIS OF THE SYSTEM 

The analysis of this system highlights major variables like 

organisational struture which is further related with 

meaningful work and job satisfaction. Job satisfaction has 

its relation with inner peace, and government subsidies. 

Inner peace effects the strike frequency and management-

workers relations in the organization. Cooperation is multi- 

dimensional due to its connection with trust and loyalty, 

disputes, productivity, forgiveness and tolerance like 

various dimensions. Motivation effects government 

subsidies, production and organisational structure in a 

circular motion. Motivation is emerged as the most 

important variable that effects the spiritual and harmony 

level among the workers in the organization. The sense of 

community acts as a link between organisational structure 

and occupational stress. 

IV. DISCUSSION AND CONCLUSION 

Organizational Structure is positively related to the feeling 

of sense of community. Management with the sense of 

community brings all its focus from the other aspects 



International Journal for Research in Engineering Application & Management (IJREAM) 

ISSN : 2454-9150    Vol-06,  Issue-01, Apr 2020 

568 | IJREAMV06I0161171                          DOI : 10.35291/2454-9150.2020.0349                    © 2020, IJREAM All Rights Reserved. 

 

towards reducing the occupational stress experienced by 

their employees at the workplace. This evidences the 

presence of spirituality at the workplace as self 

consciousness lies inside us, highlights sense of community 

in our nature. When there is a lower level of occupational 

stress in employees, forgiveness and tolerance 

automatically rises in them because of the presence of 

spirituality. When one has the tendency to forgive and 

tolerate others, it results in the creation of a friendly and 

cooperative environment at workplace. Cooperation has a 

reinforcing effect on the production of the company as it 

generates trust and loyalty among the workers. It further 

motivates them to produce more and generate a cycle of 

higher production which leads to increased employees 

morale (motivation). Motivation has a positive connection 

with government subsidies. As, government provide 

subsidies to the people it motivates them to work more and 

earn more. Government subsidies also provide job 

satisfaction to the employees. Another element that results 

in providing job satisfaction to the employees is the good 

organizational structure that results in meaningful work at 

the workplace. When an employee is satisfied with his job 

he experiences inner peace which is responsible for his 

positive outlook. If a person is satisfied from inside 

apparently he will be satisfies from outside too. This can be 

achieving by practicing spirituality. As the root idea behind 

spirituality is to provide inner satisfaction to the people. A 

satisfied person always maintains cordial relations with 

others. Through these workers built friendly relations with 

the management and therefore, results in reduced strike 

frequency and increased harmony in the working 

environment. When the relations between the members of 

the organizations are amicable and supportive then it 

increases cooperation and decreases disputes in the 

organization. In this way it can be said that the 

organizations having spiritual insight with the combination 

of harmonious working environment witness higher success 

rates, as they are capable of fulfilling both individual and 

organizational goals by aligning them at a same platform. 
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